
Update Policy &
Procedural Manual

Improved System
for Complaints

Commission a
Safety Audit

Diagnostic
Evaluation of

Transportation

FY23 Bathrooms
Renovation Plan

Instructional
Circular

OMME
Strategic Plan

= Completed Special
Education

Multilingual
Learners Transportation Facilities Transformation

Schools
Student
Safety Data

September 8
2022

October 1
2022

October 15
2022

November 1
2022

November 16
2022

December 1
2022

Leadership
Support

McKinley
Group

Commission a
Team

December 31
2023

August 15
2022

Senior leadership
positions
posted

Superintendent 
Report

Inclusion
Policy

Hire PRS
Coordinator

Facilities
Preventive

Maintenance Plan

Implement a Long-
Term Master
Facilities Plan

Quality School Plan Equity Analysis

Publish
Revised
Student

Withdrawal
Procedures

Data Working
Group

Systemic Improvement Plan 

OMME
Strategic Plan to

School Committee
**October 12**

Quarterly
Update

Compliance 
Levels

https://drive.google.com/file/d/1KBsPnDLVnnJJya5nGYgRfAWuBI8VHvdD/view?usp=sharing
https://drive.google.com/file/d/1KBsPnDLVnnJJya5nGYgRfAWuBI8VHvdD/view?usp=sharing
https://drive.google.com/file/d/1KBsPnDLVnnJJya5nGYgRfAWuBI8VHvdD/view?usp=sharing


December 1 Deliverables
Click on the title to open document 

Transformation
Schools

Equity Analysis

https://drive.google.com/file/d/1fKSvqdGzwxAne618K-Ml7RtOaAz97ai0/view?usp=share_link

